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NORTH LAKE SCHOOL DISTRICT NO. 14 
 

Minutes of Regular Meeting: January 8, 2024 

 

The Board of Directors met on January 8 2024 at 6:00 p.m.  The purpose of this meeting was to conduct 

the business of the District and the meeting was held in the school library and was open to the public in 

person or by Zoom. 

 

CALL to ORDER:  2023 -24 Board Chair Scott Duffner called the meeting to order at 6:02 pm 

Pledge of Allegiance 

1. Roll Call 

 Members Present: Scott Duffner, Dwight Roth (late), Preston Fivecoat, Dan Jansen, Mark Herinckx 

 Members Absent:  

 Administration Present: Superintendent Gail Buermann, Principal Cameron Mitchem, Vice 

Principal Jim Missel and Board Secretary Janet Waldron,  

 Also Present: 2- Patrons of the District  

 

2. Review of the Agenda  

 Changes: No Changes 

 Discussion:  

Motioned by: Preston Fivecoat 

Seconded by: Mark Herinckx to approve the January 8, 2024 Agenda as presented. 

   Vote: Aye -4, Nay - 0, Absent -1   Result: Motion Carries 

 

3. Approval of the Minutes 

 Changes: No changes made 

 Discussion: No further discussion 

Motioned by: Dan Jansen 

Seconded by Preston Fivecoat, to approve the December 11, 2023 regular meeting minutes. 

  Vote: Aye -4, Nay - 0, Absent -1   Result: Motion Carries 

 

 

4. Review of the Bills 

Bills are presented for Board Member review: 

Discussion: there were questions about the Book Fair account located in the HS Extracurricular 

heading. This is a K-12 Student Body fundraised acct. There was also a question about the Heaton 

Steele bill for the baseball dug outs and the First Student bill about the credit given by First Student 

for running only 2 buses from mid-September to November. 

 

Dwight arrived @ 6:05 

5. New Business  

A. Interfund Loan Resolution 
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ACTION(S):  

5A. Motioned by Mark Herinckx, seconded by Dwight Roth, to approve Resolution 2324- 02 to 

approve up to $216,500 as an interfund loan from the General Find to the Bond Debt Service Fund. 

The General Fund will be repaid in full from the Bond Debt Service fund by June 2025.  

  Vote: Aye - 5, Nay - 0, Absent - 0   Result: Motion Carries 

 

6. Public Comment  

A. None was given. 

 

 

7.   Superintendent’s Report 

A. Budget/Financial: 

Speaker(s): Gail Buermann 

Attachments: A1, A2 

Reports: 

1. Enrollment/Registration Report was presented. We are still holding pretty steady for 

the school year. 

2. Monthly Financial Report from Sara was presented. 

 

ACTION(S):  No action items 

 

       

B. Maintenance/Facilities: 

Speaker(s): Gail Buermann 

Attachments: None 

Reports: 

 1. Propane quote – We have not received a quote from Ed Staub yet. 
   

ACTION(S):  No action items  

      

C. Transportation:        

Speaker(s): Gail Buermann 

Attachments: C1, C2a, C2b (folder) 

Reports: 

1. Monthly Report was presented 

 

2. Transportation Update 

a. The termination letter giving our 180 day notice was sent to First Student on 

December 14th, 2023. Our termination will be effective as of June 15th , 2024. 

b. Gail presented the job postings and job descriptions for the Transportation 

Manager, Fleet Mechanic and Bus drivers for board discussion. Sara and Gail also 

worked on updated Classified Collective Bargaining Agreement language and an 

updated salary schedule to look over. 

Gail went over the new job postings and discussed the updates we will need to make 

to the Classified CBA. We will have to open negotiations with the classified to do 
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this. Preston would like to see the upper end of the Supervisor posting closer to 

$80,000 - $85,000. There was a question about the dispatcher position we are 

budgeting for. We may not need this position but Sara would like to have it 

budgeted, just in case. 

 

ACTION(S):  No action items 

 

 

D. Student Issues, Athletics/Activities: 

Speaker(s): Jim Missel 

Attachments: None 

Reports: 

1. Athletic Director’s Report was presented. MS Girls BB and MS Wrestling have started. 

Next year we are losing 5-6 teams through out the state to 8-man football and will only 

have about 15-16 schools left in the state that will participate in 6 man football so the 

question was asked if the schools want to keep the league and the answer was a 

resounding YES. 

2. NFHS Cameras were installed in the gym and on the FB field to broadcast games. 

 

ACTION(S):  No action items 

  

 

E. Academics, Curriculum and Assessment: 

Speaker: Cameron Mitchem 

Attachments:  

Reports: 

1. Principal’s Report: Mr. Mitchem. We have started digging for the greenhouse. Cameron has 

been talking to the county about wind loads.  

2. The Senior experience class has had quite a few guest speakers brought in this year. 

3. Semester ends on January 18th and Jan 25 will be our Elem RTI day with no school for 

grades K-6. 

4. Winter Spirit Week is January 22 – 26 

 

ACTION(S):  No action items 

 

 

F. Personnel/Human Resources: 

Speaker(s): Gail Buermann 

Attachments: F3b 

Reports: 

1. Classified:   None at this time 

 

2. Confidential:  Resignation / Retirement – Gary Addington 

  

3.         Certified: 
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a.  Update on Zapphire Joy de la Cerna: We sent the job order to the Philippine 

Government. This is the last step. Once approved, Zapphire can make flight 

arrangements to travel here. 

         4.         Administrative: 

b. Superintendent Evaluation in February – an evaluation form was given to the 

board to look over before February. 
 

5.         Extra Duty: Nik Shumway was hired as the MS Boys and Girls Wrestling coach. 
 

 

ACTION(S):   

F2. Motioned by: Preston Fivecoat, 

Seconded by Dwight Roth, to accept the resignation of Gary Addington effective June 30, 2024. 

 

  Vote: Aye - 5, Nay - 0, Absent - 0   Result: Motion Carries  

 

 

G. School Board Business, Policy Update: 

Speaker: Gail Buermann 

Attachments: G1, G2, G3, G4 

Reports: 

 

1.   Emergency Handbook: Gail needs board approval of the updated Emergency Handbook 

Discussion: Do we need bullet proof glass for the front windows? Gail says we have 

suggestions from law enforcement on this.  

 

ACTION(S):   

G1a. Motioned by Dwight Roth, seconded by Mark Herinckx, to approve the updated Emergency 

Handbook / Crisis Plan and adopt the “I Love You Guys” Standard Response Protocol. 

   

   Vote: Aye -5, Nay - 0, Absent -0   Result: Motion Carries 

 

 

H.  Upcoming events/dates: 

As presented. February meeting will be February 12th, 2024 @ 6:00 PM 

 

 

9.    Unfinished Business:  

  A. None at this time 

 

 

10. Questions and Comments from Board Members:  

  

 

11. Future Agenda Items 

A. 2024-25 School Calendar 
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12. Adjournment 

No further business presented; the meeting adjourned at 7:11 p.m. 

 

ATTEST: 

 

______________________________________     _________________________________________ 

Scott Duffner,   Board Chairman                    Janet Waldron,   Board Secretary 

 

 

Minutes approved at the 2/12/24 Board meeting 

 

 


